€Mentor

Business Operations,

Simplified
Whatever work means for you, Mentor is designed to
get it done more efficiently, while bringing

transparency and accountability to your entire
business.

Mentor Features

Mentor is a business operations platform that helps companies manage multiple locations and remote

employees, quickly troubleshoot and solve problems, and enable impactful learning and development.
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Task Management Remote Troubleshooting Learning
Create tasks and oversee the daily Minimize downtime and keep your Onboard and train employees in one
operations of your entire team. team on track while increasing system to better monitor the
Watch as tasks are completed and efficiencies and profitability. performance of team members and
work gets done. your company.

Full-Featured Application

* ? Mentor provides a user-friendly platform to support your business operations - everything from managing simple to-do
¥ \ items to complex corporate initiatives.. Offering an engaging communication platform, interactive operations functionality

o with robust training and accountability support, Mentor has all the tools needed to save you time and money.

Checklists

In the business world it's the completion of small daily tasks that keep things moving forward. Mentor

allows you to keep an overview of vital processes at the forefront of your team, help them prioritize,
keep them engaged and hold them accountable. You watch as items are completed and have a

checklist to keep team members on task as they move your business forward.

- Feedback Forms

- = Build your own documents for your specific needs and house them inside the platform. Send a survey

- " out to your entire team, create an inventory log and push it out to a location, or save time and facilitate
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your team members’ quarterly review through the Mentor platform.

Announcements

Tired of sending multiple emails to convey a single message? Mentor allows you to create messages
C@ and send them to your entire team with a single action. Videos, images, documents and more can be

pushed to your entire team. Now it's easy to congratulate the team on a job well done, talk about new

processes, or share vital info about upcoming meetings.
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Business Insights

Know what'’s happening every hour, every day. Mentor
gives you the information that you need at a glance
without clawing through layers of data and redundant lists.
Track tasks as they are happening, validate work is done

right the first time, and solve problems in hours - not days.

Robust Analytics

Data drives decisions. Mentor gives you all the data you need to
make the right decisions. Get the info you need on completed
tasks, who completed them and when they were completed. Run
reports on staff performance, remote learning outcomes, and
personnel requests that have been fulfilled. Track results over

weeks, months and years to see which stores are excelling,

which ones are just getting by and which ones need help.

Customize your way to making data-driven decisions.

Mentor's patented Evaluation Platform gives

Feedback In-Context \ R ;
N

managers, support personnel, and operations \
teams the ability to annotate submitted videos and \
images with voice-over audio commentary and ‘

drawings that are made directly on the media. - =

%&% NAI s NAIS & Mentor

NATIVE AMERICAN INDUSTRIAL SOLUTIONS LLC Native American Industrial Solutions, LLC (NAIS) is proud to be the exclusive

distributor and integrator of the Mentor platform for the US Department of

ooy
{;»oj HUBZO?M Defense. We offer Mentor to all federal, state, local, and tribal government
v ‘

et Banazirs agencies through our GSA IT Schedule 70 Contract. If you are interested in

hearing more about how Mentor can improve the efficiency of your business

G S‘f‘\ IT Schedule 70 operations and help you create and sustain a learning organization, please email
Contract 47QTCA19D004X

us or give us a call.

@ QUESTIONS? CONTACT US

D USA: +1 (512) 653-1744

@ admin@nais-llc.com



https://www.mentorhq.com/request-a-demo/
https://www.mentorhq.com/request-a-demo/
https://www.mentorhq.com/request-a-demo/

	mentorhq.com
	Mentor – Business Operations Platform




